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SECURITY SERVICES

EXECUTIVE SUMMARY - Q2 OVERVIEW

356

TOTAL PUBLIC
CONTACTS

589 0

USE OF FORCE
SITE VISITS / CHECKS INCIDENTS

365

CALLS FOR SERVICE

1,505

CLIENT CONTACTS

2,843

REPORTS SUBMITTED

i PUBLIC CONTACTS CLARIFICATION: The Q2 total of 356 public contacts is the sum of April (116) + May (130) + June (110).

APRIL 2026 MAY 2026 JUNE 2026

Public Contacts 116 Public Contacts 130 Public Contacts 110
Client Contacts 519 Client Contacts 553 Client Contacts 433
Calls for Service 118 Calls for Service 142 Calls for Service 105
Reports Submitted 1,062 Reports Submitted 1,066 Reports Submitted 715
Site Visits / Checks 250 Site Visits / Checks 227 Site Visits / Checks 112
TOP INCIDENT TYPES TOP INCIDENT TYPES TOP INCIDENT TYPES
« Loitering: 91 « Loitering: 103 « Loitering: 20
= Under Influence: 9 « Under Influence: 10 « Under Influence: 14
« Attempted Theft: 4 » Attempted Theft: 6 « Attempted Theft: 10
« Theft / Trespass: 5 « Disturbance: 3 « Disturbance: 9
« Disturbance: 2 » Theft / Trespass: 4 » Theft / Trespass: 6
HIGHLIGHTS HIGHLIGHTS HIGHLIGHTS
< High-visibility patrols along N. Figueroa St » Focused patrol during midday peak hours « Enhanced loss prevention support at Grocery
corridor. (12-4 PM). Outlet & CVS.
= Active check-ins with local merchant staff & » Successful verbal de-escalation across key « Alleyway and homeless encampment checks
owners. retail spots. conducted.

TOP CLIENT CONTACT HOTSPOTS - Q2 INCIDENTS BY TYPE — Q2

BUSINESS / LOCATION VISITS / CONTACTS

1. Grocery Outlet

2. Shell Gas Station D
3. McDonald's . ]

4. CVS Pharmacy ]

5. Civil Coffee D

6. J&C Smoke Shop D

7. Big Mama's Donuts D

8. Chevron D

9. Smart & Final O

10. Villa's Tacos [ ]

KEY OBSERVATIONS - Q2

QTY
110 356
TOTAL REPORTED INCIDENTS
79
Loitering & Nuisance 214 60.1%
66 9 [ 60.1% ]
65 Under Influence (Drugs/Alcohol) 33
54 Attempted Theft 20
46 Disturbance / Dispute 14
45 Theft (Under $950) 8
44
Trespassing 7 2.0%
39
23 Vandalism / Property Damage 3
Other Public Contacts 57

OUR COMMITMENT

« Public contacts totaled 356 for Q2 (April: 116, May: 130, June: 110).

« Client contacts totaled 1,505 for Q2 (April: 519, May: 553, June: 433).

« Calls for service totaled 365 for Q2 (April: 118, May: 142, June: 105).

« Over 85%—90% of incidents were resolved peacefully through verbal de-escalation and
officer presence.

« Zero use of force incidents recorded across all 2,843 shift logs.

We remain committed to providing professional, reliable,
and proactive security services for the North Figueroa

Association. Thank you for your continued partnership.

Thank You!

GSSI Security Services Team




Y O U R

CLEAN TEAM

Q2 SUMMARY: T?szAL %ESS'\I\’I‘GE %'C:‘ESAI\II‘GE
APRIL-JUNE 2026 Q126 Qz 25
BAGS OF
TRASH TRASH 3.577 ‘ ‘
REMOVAL POUNDS
O,
OF TRASH 82,271 826 626
NUMBER
g Ele\f)l:\ll-RL OF TAGS 379 ' ’
REMOVED o o
5% 20%6
BULKY NUMBER
ITEM OF ITEMS 314
COLLECTION COLLECTED 12896 1896
—“\. PRESSURE \P)\'/QAFSZLIJNR(E Pressure washing has remained consistent at
Py, A3 WASHINGCG HOURS 8 hours each month.
_ LAND- * *
géRIIE)ING SCAPING 39
INSQ FT. 15% 756%

I NFA Goals i‘

* Provide Educational, Cultural, Artis-
tic, Charitable, Social Service and
public improvements.

* Increase economic well being for
property owners, employees and
businesses.

* Provide improvements and activities
to assist in economic and commer-
cial revitalization.

» Provide clean, safe and beautifica-
tion programs to improve economic
prosperity for property owners, busi-
nesses and the community.

* Bring about investment of public and
private capital within the Business
Improvement District and surround-
ing area for public benefit and chari-
table purposes.

Mission Statement

North Figueroa Association is the man-
agement organization for the Highland
Park Business Improvement District and
is an advocate for the North Figueroa
Property owners by empowering and
aiding in the stimulation of growth, devel-
opment, revitalization and maintaining
the historic value of the North Figueroa
Corridor.

The North Figueroa Assoc. will support
an environment in which stakeholders

can conduct commerce, live and play.

How You Can Help

Keep the district clean, safe and
pedestrian friendly by:

* Make sure your businesses do
not place their trash in the side-
walk receptacles. These recep-
tacles are for pedestrians only.
When businesses place trash in
the street receptacles it increases
property assessments to remove
the extra trash.

* Keep windows & awnings clean

* Remove old, torn or faded signs or
banners.

» Sweep your store front. The
Clean Team sweep the streets,
they do not sweep private property

 Post store hours in windows.

* If you See Something, Say Some-
thing.

Report to:
Security 800-350-1944
LAPDONnline or 911

VISIT: www.OIdLA.org

2026 Calendar

Dark

Dark

BOD Mtg
Annual Meeting
BOD Mtg

Dark

July

August
September 15
October 20
November 17
December

All board meeting are in person at the
Highland Park Rec Center at 6150 Pied-
mont Ave, Los Angeles, CA 90042 at

10 a.m. unless otherwise noted. Check
www.OIdLA.org website for updates.

Any property owner interested in be-
coming a board member. Contact us at:
www.OLDLA.ORG or 323-255-5030.

Annual Budget 2026

Public Right of Way
$825,968 (80%)
Corporate Identity & Organization
$135,699.48 (20%)
Total Annual Budget
$961,599 (100%)

Figueroa

Board of Director

Tom Wilson, President
Duckett Wilson, Property Owner

Stuart Rapeport, Vice President/
Property Owner

Aron Harkham, Treasurer
Aire Capital, Property Owner

Amy Inouye, Secretary
Future Studio, Property Owner

John Harb, Security Chair
The Shop, Property Owner

Gina Alza
Alza, MD, Property Owner

Richard Calderon
Reinas Insurance, Property Owner

Allen Cheung
Owl Properties

Teresa Folliero
Folliero’s Italian Restaurant

Misty Iwatsu
CEO/Executive Director

Contact: 323-255-5030
Visit: www.oldla.org




